
   

2022 ANNUAL MEETING 

 
 

January 30th, 2022 

St. John's Evangelical Lutheran Church 
55 Pleasant Avenue 

Lancaster, New York  14086 
(716) 683-8972 

www.stjohnslanc.org 
stjohnslancaster55@gmail.com 

 

The Rev. Jamie Retallack 



 н 

 
 

ANNUAL MEETING 
January 30th, 2022 

 
 

 

St. John's Evangelical Lutheran Church 
Lancaster, New York  14086 

Evangelical Lutheran Church in America 
Niagara Frontier Conference 
Open-Inviting-Alive in Christ! 

 
 
 

Contents 
 

  Council Terms and Church StaǠ    p. 3 
  Statistics, Committee, & Deacons   p. 4 
  Annual Meeting Minutes     p. 5-6 
  PastorƜs Message       addendum 
  TreasurerƜs Report       p.7 
  Upstate New York Synod Report    p. 8-12 
  Proposed Budget       p.13-14 
  WELCA Report       p. 15 
  Groups & Events       p. 16 
  Closing Hymn       p. 17 
      



 о 

 /ƘǳǊŎƘ {ǘŀũ 
 

wŜǾΦ WŀƳƛŜ wŜǘŀƭƭŀŎƪΣ tŀǎǘƻǊ 
5ǊΦ ±ƛŎƪȅ /ƘŀƴƎΣ 5ƛǊŜŎǘƻǊ ƻŦ aǳǎƛŎ 
aŜƭƛǎǎŀ 5ǿȅŜǊΣ /ƘǳǊŎƘ {ŜŎǊŜǘŀǊȅ 
5ƻƴƴŀ aŎDǊŜǿΣ CƛƴŀƴŎƛŀƭ {ŜŎǊŜǘŀǊȅ 

/ƛƴŘȅ Wƻ {ǇŜǘƘΣ /ƭŜŀƴŜǊ 
[ǳŎȅ YǊǳǇŀΣ /ƭŜŀƴŜǊ 
aƛƪŜ ²ŀƭƪŜǊΣ {ŜȄǘƻƴ 

 

/hbDw9D!¢Lhb /h¦b/L[ ¢9wa{ 

/ƻǳƴŎƛƭ aŜƳōŜǊ 
bǳƳōŜǊ ƻŦ ¢ŜǊƳ  
{ŜǊǾƛƴƎ ¸ŜŀǊ ¢ŜǊƳ 9ȄǇƛǊŜǎ 

   

Gary Rudz 2 January 2022 

Dave Anthony 1 January 2022 

David Nester 1 January 2022 

   

Kathy Konstabel 2 January 2023 

Jamie Kloc 1 January 2023 

   

Linda Dean 2 January 2024 

Kelly Sieracki 1 January 2024 

Janet Sincebaugh 1 January 2024 

Karen McClintock 1 January 2024 

   

Carol Graham Filling Vacant Seat  

нлнм /ƻƴƎǊŜƎŀǝƻƴ /ƻǳƴŎƛƭ hŶŎŜǊǎ 
 

5ŀǾƛŘ !ƴǘƘƻƴȅΣ tǊŜǎƛŘŜƴǘ 
YŀǘƘȅ YƻƴǎǘŀōŜƭΣ ±ƛŎŜ-tǊŜǎƛŘŜƴǘ 
YŀǊŜƴ aŎ/ƭƛƴǘƻŎƪΣ {ŜŎǊŜǘŀǊȅ 
YŀǘƘǊȅƴ !Φ {ƴȅŘŜǊΣ ¢ǊŜŀǎǳǊŜǊ 
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Humanitarian Endowment Fund Committee 
 

Marjorie Kruger - Term ends January, 2022 
Jennifer Scarafia - Term ends January, 2023 

 
 

Deacons 

Sam Gierlinger 
RaeAnn Jakubowski 
Kathy Konstabel 
Sam Miller 
Kelly Sieracki 
Kathy Snyder 
Mike Wawrowski 

 

Baptisms 7 

Confirmations 5 

Weddings  1 

Funerals  6 

нлнм {ǘŀǝǎǝŎǎ 



 р 

2021 Annual Congregational Meeting Minutes 

aŜŜǝƴƎ ōǊƻǳƎƘǘ ǘƻ ƻǊŘŜǊ ŀǘ ммΥпл ŀƳ ōȅ tŀǎǘƻǊ WŀƳƛŜ ŀƊŜǊ ƛƴǎǘǊǳŎǝƻƴǎ ŦƻǊ ǘƘŜ ƘȅōǊƛŘ ½ƻƻƳ κ Lƴ 
tŜǊǎƻƴ aŜŜǝƴƎΦ  aƻǝƻƴ ǘƻ hǇŜƴ ǇǊŜǎŜƴǘŜŘ ōȅ tǊŜǎƛŘŜƴǘ [ƛƴŘŀ 5ŜŀƴΦ  

¶ aƻǝƻƴ мǎǘ DŀǊȅ wǳŘȊ нƴŘ .ŜǾŜǊƭȅ IŜǎǎ ǘƻ ƻǇŜƴ ǘƘŜ ƳŜŜǝƴƎΦ 
¶ vǳƻǊǳƳ ǇǊŜǎŜƴǘ ǿƛǘƘ ƳƻǊŜ ǘƘŀƴ нл ƛƴ ǇŜǊǎƻƴ ŀǘ ǘƘŜ ŎƘǳǊŎƘ ŀƴŘ ƳƻǊŜ ǘƘŀƴ ол ƳŜƳōŜǊǎ ǇǊŜǎŜƴǘ 
ƻǾŜǊ ǘƘŜ ƛƴǘŜǊƴŜǘ ƻƴ ȊƻƻƳΦ 

 

tŀǎǘƻǊ WŀƳƛŜ ƭŜŘ ƛƴ ŀƴ ƻǇŜƴƛƴƎ ŘŜǾƻǝƻƴ ŀƴŘ ǇǊŀȅŜǊ ǿƛǘƘ ŜƴŎƻǳǊŀƎŜƳŜƴǘ ǘƘŀǘ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ŎƘǳǊŎƘ 
ŎƻƴǝƴǳŜŘ ǘƘǊƻǳƎƘƻǳǘ ŜǾŜǊȅǘƘƛƴƎ ǘƘŀǘ Ƙŀǎ ƘŀǇǇŜƴŜŘ ƛƴ нлнл ŀƴŘ ǿƛƭƭ ŎƻƴǝƴǳŜ ǘƘǊƻǳƎƘ ǿƘŀǘŜǾŜǊ 
ƘŀǇǇŜƴǎ ƛƴ нлнмΦ 

 

¢ƘŜ нлнл ¢ǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ōȅ YŀǘƘȅ {ƴȅŘŜǊΦ   

¶ CǳƴŘ .ŀƭŀƴŎŜǎ ǘƻǘŀƭŜŘ ϷпуΣфтсΦлл 
¶ IǳƳŀƴƛǘŀǊƛŀƴ 9ƴŘƻǿƳŜƴǘ CǳƴŘ ϷмоΣпсрΦол 
¶ ¢ƘŜ ōǳŘƎŜǘ ǇǊƻǇƻǎŜŘ ŦƻǊ нлнл ƛƴŎƭǳŘŜŘ ŀ ϷнтΣллл ŘŜŬŎƛǘΦ  ¢ƘŜ !Ŏǘǳŀƭ ŘŜŬŎƛǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нлнл 
ǿŀǎ ϷмнΣрснΦ  !ƊŜǊ ǘƘŜ /ƻǾƛŘ tt9 [ƻŀƴ κ DǊŀƴǘ ōǊƻǳƎƘǘ ƻǳǊ ŘŜŬŎƛǘ Řƻǿƴ ǘƻ ŀōƻǳǘ ϷтΣллл 

¶ ¢ƘŜǊŜ ǿŀǎ ƻƴŜ ǉǳŜǎǝƻƴ ǊŜƎŀǊŘƛƴƎ ǘƻ ƻǳǊ ŎƻƴǘǊƛōǳǝƻƴ ǘƻ ǘƘŜ {ȅƴƻŘΦ  
¶ aƻǝƻƴ мǎǘ {ǘŜǾŜ YŜƳƴŀ нƴŘ YŜƭƭȅ {ƛŜǊŀŎƪƛ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ ǘǊŜŀǎǳǊŜǊΩǎ ǊŜǇƻǊǘ ŦǊƻƳ нлнл 
 
¢ƘŜ нлнм tǊƻǇƻǎŜŘ .ǳŘƎŜǘ ǿŀǎ ǇǊŜǎŜƴǘŜŘ ōȅ YŀǘƘȅ {ƴȅŘŜǊΦ 
¶ ¢ƘŜǊŜ ƛǎ ŀ ϷолΣллл ŘŜŬŎƛǘ ƛƴ ǘƘŜ нлнм tǊƻǇƻǎŜŘ .ǳŘƎŜǘ ǿƘƛŎƘ ǿŀǎ ŘƛǎŎǳǎǎŜŘ ŀƴŘ ŜȄǇƭŀƛƴŜŘ ōȅ 
¢ǊŜŀǎǳǊŜǊ YŀǘƘȅ {ƴȅŘŜǊΦ   

¶ ¢ƘŜǊŜ ǿŀǎ ƻƴŜ ǉǳŜǎǝƻƴ ǊŀƛǎŜŘ ŀǎ ǘƻ Ƙƻǿ ǎǳǇǇƭƛŜǎ ǿŜǊŜ ǇǳǊŎƘŀǎŜŘ ŘǳǊƛƴƎ /ƻǾƛŘ ŀƴŘ Ƙƻǿ ǘƘŜ 
ǎǇŜƴŘƛƴƎ ǇǊŜŘƛŎǝƻƴ ŦƻǊ нлнм ǿŀǎ ƳŀŘŜΦ  

¶ ¢ƘŜǊŜ ǿŀǎ ŀ ǉǳŜǎǝƻƴ ŀǎ ǘƻ ǿƘȅ ǘƘŜǊŜ ƛǎ ŀ ǇǊŜŘƛŎǝƻƴ ƻŦ ŀ ƭƻǎǎ ƛƴ ǘƘŜ {ŜƛōŜƭ CǳƴŘ ŦƻǊ нлнмΦ  ¢ƘŜ 
ŦǳƴŘΩǎ ŦǳǘǳǊŜ ŜŀǊƴƛƴƎǎ ŀǊŜ ŀƴ ǳƴƪƴƻǿƴ ŀƴŘ ǘƘŜ ŎƻǳƴŎƛƭ ŎƘƻǎŜ ǘƻ ǘŀƪŜ ŀ ŎƻƴǎŜǊǾŀǝǾŜ ŀǇǇǊƻŀŎƘ ǘƻ 
ǘƘŜ ǇǊŜŘƛŎǝƻƴΦ  

¶ ¢ƘŜǊŜ ǿŀǎ ŀ ǉǳŜǎǝƻƴ ŀǎ ǘƻ ǘƘŜ ŀŎǘǳŀƭ ǎǇŜƴŘƛƴƎ ŦƻǊ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊ Ǿǎ ǘƘŜ ǇǊŜŘƛŎπ
ǝƻƴ ŦƻǊ ǘƘƛǎ ȅŜŀǊΦ  ¢ƘŜ ǇŀǎǘƻǊ ǳǎŜǎ Ƙƛǎ ǿƛŦŜΩǎ ƛƴǎǳǊŀƴŎŜΦ  hǳǊ ŎƻƴǘǊƛōǳǝƻƴ ƻƴƭȅ ŎƻǾŜǊǎ ǊŜƛƳōǳǊǎŜπ
ƳŜƴǘǎ ǳǇ ǘƻ ŀ ŎŜǊǘŀƛƴ ŀƳƻǳƴǘΦ   

¶ aƻǝƻƴ мǎǘ  wǳǎǎ CǊŜǳƴŘΣ нƴŘ ¢ƘƻƳŀǎ {ƛŜǊŀŎƪƛ Σ ǘƻ ŀǇǇǊƻǾŜ ǘƘŜ нлнм ŀƴƴǳŀƭ ōǳŘƎŜǘ 
 
tŀǎǘƻǊΩǎ нлнл ǊŜǇƻǊǘ 
¶ ! ƭƻǘ ƻŦ ǘƘƛƴƎǎ ƘŀŘ ǘƻ ōŜ ŘƻƴŜ ŘƛũŜǊŜƴǘƭȅ ǘƘƛǎ ȅŜŀǊ ǿƘƛŎƘ ōǊƻǳƎƘǘ Ƴŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ŀƭƻƴƎ ǘƘŜ ǿŀȅΦ  
aŀƴȅ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ŎƘŀƴƎŜǎ ǿŜǊŜ ŘƛǎŎǳǎǎŜŘΦ  Lƴ ǿŀȅǎ ǿŜ ƘŀǾŜ ƎǊƻǿƴ ŦǊƻƳ ǘƘƛǎΦ  ²Ŝ ǎƻƻƴ ǿƛƭƭ 
άǊŜƻǇŜƴέ ŀƴŘ άǇƭǳƎ ōŀŎƪ ƛƴέ ŀƴŘ ǿŜ ǿƛƭƭ ōŜ ƘƻǇƛƴƎ ŦƻǊ ŀ ȅŜŀǊ ƻŦ ǎǘŜǿŀǊŘǎƘƛǇΦ 

 
/ƘǳǊŎƘ /ƻǳƴŎƛƭ 9ƭŜŎǝƻƴǎΥ 
¶ !ƭƭŜƴ vǳƛƭƭŜƴΣ YŀǊŀƴ 5ǳǊƪŜƴ ŀƴŘ YƛƳ ²ŀǿƻǊǿǎƪƛ ƘŀǾŜ ǎŜǊǾŜŘ н ǘŜǊƳǎ ŀƴŘ Ƴǳǎǘ ǎǘŜǇ ŘƻǿƴΦ 
¶ [ƛƴŘŀ 5Ŝŀƴ Ƙŀǎ ǎŜǊǾŜŘ ƻƴŜ ǘŜǊƳ ŀƴŘ ƛǎ ǿƛƭƭƛƴƎ ǘƻ ǎŜǊǾŜ ŀƴƻǘƘŜǊΦ 
¶ tŀǎǘƻǊ WŀƳƛŜ ƴƻƳƛƴŀǘŜŘ YŜƭƭȅ {ƛŜǊŀŎƪƛΣ WŀƴŜǘ {ƛƴŎŜōŀǳƎƘΣ YŀǊŜƴ aŎ/ƭƛƴǘƻŎƪ ŀƴŘ [ƛƴŘŀ 5ŜŀƴΦ   
¶ ¢ƘŜ ǎŜŎǊŜǘŀǊȅ Ŏŀǎǘ ƻƴŜ ǾƻǘŜ ǿŀǎ Ŏŀǎǘ ŦƻǊ ŜŀŎƘ ƴƻƳƛƴŀǘŜŘ ƳŜƳōŜǊΦ 
¶ aƻǝƻƴ ǘƻ ŀŎŎŜǇǘ ŀƴŘ ŎƭƻǎŜ ǘƘŜ ŜƭŜŎǝƻƴ мǎǘ DŀǊȅ wǳŘȊΣ нƴŘ aŀǊȅ YŜƳƴŀ  



 с 

{ǳƴŘŀȅ ǎŎƘƻƻƭ wŜǇƻǊǘΥ 
¶ {ǳƴŘŀȅ ǎŎƘƻƻƭ Ƙŀǎ ǇǊƻƎǊŜǎǎŜŘ ǎƛƳƛƭŀǊ ǘƻ ǘƘŜ [ŀƴŎŀǎǘŜǊ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ ŀƴŘ Ƙŀǎ ƎƻƴŜ ǿŜƭƭ ŎƻƴǎƛŘŜǊπ
ƛƴƎ ǘƘŜ ŎƻǾƛŘ ŎƘŀƭƭŜƴƎŜǎ ŀƴŘ ǊŜǎǘǊƛŎǝƻƴǎΦ   

 
aŜƴΩǎ DǊƻǳǇΥ 
¶ ¢ƘŜ aŜƴΩǎ DǊƻǳǇ /ƘǊƛǎǘƳŀǎ tŀǊǘȅ ǿŀǎ ŎŀƴŎŜƭŜŘ ŀƴŘ CŀǎǘƴŀŎƘǘ {ǳƴŘŀȅ ŎƻǳƭŘ ƴƻǘ ōŜ ƘŜƭŘ ōǳǘ Ƴƻǎǘ 
ŜǾŜƴǘǎ ƘŜƭŘ ŀƴŘ ǿŜǊŜ ǎǳŎŎŜǎǎŦǳƭΦ  нлнм ǎŎƘŜŘǳƭŜ ƻŦ ŜǾŜƴǘǎ ǘƻ ōŜ ǎŜǘΦ 

 
¸ƻǳǘƘ wŜǇƻǊǘΥ 
¶ ¸ƻǳǘƘ ǿŜǊŜ ŀōƭŜ ǘƻ ƘƻƭŘ ǎƻƳŜ ŜǾŜƴǘǎ ƻǾŜǊ ǘƘŜ ǎǳƳƳŜǊ ǿƘŜƴ ƭƛƳƛǘŜŘ ŎƻƴǘŀŎǘ ǿŀǎ ǇŜǊƳƛǧŜŘΦ  
¢ƘŜȅ ƘŀǾŜ ŀƭǎƻ ŦƻǳƴŘ ƻǘƘŜǊ ǿŀȅǎ ǘƻ ǎǘŀȅ ƛƴ ǘƻǳŎƘ ŀƴŘ ŎƻƴǝƴǳŜ ŀǎ ŀ ƎǊƻǳǇΦ  
 

 
aƻǝƻƴ ǘƻ ŀŎŎŜǇǘ ǘƘŜ ȅŜŀǊƭȅ ŎƻƳƳƛǧŜŜ ǊŜǇƻǊǘǎ мǎǘ YŀǊŜƴ aŎ/ƭƛƴǘƻŎƪΣ нƴŘ WŀƴŜǘ {ƛƴŎŜōŀǳƎƘ 
 
tŀǎǘƻǊ WŀƳƛŜ ƴƻƳƛƴŀǘŜŘ YŀǘƘȅ YƻƴǎǘŀōŜƭ ŀƴŘ bŀƴŎȅ {ŎŀǊŀŬŀ ŀǎ {ȅƴƻŘ wŜǇǊŜǎŜƴǘŀǝǾŜǎΦ 
 мǎǘ {ǘŜǾŜ YŜƳƴŀΣ нƴŘ DŜǊǊȅ bƻǿƛŎƪƛ ǘƻ ŀǇǇǊƻǾŜ 
 
{ǘŜǾŜ YŜƳƴŀΩǎ ǘŜǊƳ ƛǎ ǳǇ ŀǎ ŀ ŎƻƳƳƛǧŜŜ ƳŜƳōŜǊ ŦƻǊ ǘƘŜ IǳƳŀƴƛǘŀǊƛŀƴ CǳƴŘ 
 мǎǘ YŜƭƭȅ {ƛŜǊŀŎƪƛΣ нƴŘ WŜƴ {ŎŀǊŀŬŀ 
 
hƴ ƭƛƴŜ ǘƘŜǊŜ ǿŜǊŜ ǎƻƳŜ ǘŜŎƘƴƛŎŀƭ ŘƛŶŎǳƭǝŜǎ 
 
aƻǝƻƴ ǘƻ ŀŘƧƻǳǊƴ ōȅ мǎǘ wƛŎƘ wƛŎŜΣ нƴŘ YŀǘƘȅ YƻƴǎǘŀōŜƭ  



 т 

Pastorôs Report 

 

See printed addendum 

 

 

 

 

¢w9!{¦w9wΩ{ w9thw¢ 

C¦b5 .![!b/9{ - мнκомκнлнм 

DŜƴŜǊŀƭ CǳƴŘ ϷрпΣфноΦтр  

IǳƳŀƴƛǘŀǊƛŀƴ 9ƴŘƻǿƳŜƴǘ CǳƴŘ ϷмоΣфсрΦол  

aŜƳƻǊƛŀƭ CǳƴŘ ϷмттΣнмфΦпс  

{ƘƛǊƭŜȅ !Φ ²ŀƭƭǎ /ƘǊƛǎǝŀƴ 9ŘǳŎŀǝƻƴ 9ƴŘƻǿƳŜƴǘ CǳƴŘ ϷпосΦсм 

²ƛƭƭƛŀƳ ϧ !ŘŜƭƛƴŜ {ŜƛōŜƭ 9ƴŘƻǿƳŜƴǘ CǳƴŘ ϷмофΣтптΦмн  

wŜƴƻǾŀǝƻƴκLƳǇǊƻǾŜƳŜƴǘ CǳƴŘ ϷноΣтрлΦул  

Dw!b5 ¢h¢![ ϷпмлΣлпоΦлп  



 у 



 ф 



 мл 



 мм 


